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To increase opportunities for participation in 
physical activity options for older Victorians, 
especially in areas of socio-economic 
disadvantage and among isolated, lonely, older 
people not currently involved in physical 
activity.

Victorian Active Ageing Partnership



VAAP Coordination Team 



Three Priority Areas 

ÅDevelopment of partnerships

ÅDevelopment of workforce and 
organisationalcapacity

ÅDevelopment of pathways for 
engagement of older people



To gather evidence to improve the design of physical activity 
programs, and the capacity of service providers, to increase  
participation by disadvantaged and under-represented groups.

Priority groups: 
Ásocio-economically disadvantaged
Ápeople with a disability
Áculturally and linguistically diverse
Ásocially isolated

Aim of Qualitative Study



Study Methods

Semi-structured interviews with 30 physical activity 
providers and community organisations

Informants:
Community welfare and support agencies (N=9)
Migrant services (N=6)
Community health services (N=4)
Local government (N=4)
Recreation services (N=4)
Disability services (N=3)



Five Focus Groups = 42 Older People



Awareness Barriers

Social isolation

Language and literacy

Onerous referral procedures

Technology access/confidence



Pathways to Awareness
Word of mouth
άL Ǝƻǘ ǘƻ ƪƴƻǿ ƛǘ ōȅ ŀŎŎƛŘŜƴǘΣ ȅƻǳ ƪƴƻǿΣ ŦǊƻƳ ŀƴƻǘƘŜǊ 
ƭŀŘȅΣ ōǳǘ L ŘƛŘƴΩǘ ǊŜŀŘ ƛǘ ƛƴ ǘƘŜ ƭƻŎŀƭ ǇŀǇŜǊ ƻǊ ŀƴȅǿƘŜǊŜ 
ŜƭǎŜΦέ

Direct referral

Organisationalnetworks

Multi -channel advertising

Community presence



Attendance Barriers

Social anxiety

Stigma

Perceptions of 
exercise

Not valuing exercise

Lack of confidence

Cultural factors

Transport

Cost

Limited opportunities

Risk/ duty of care issues



Facilitating Attendance

Offer a gentle, extensive welcome

ά{ƻƳŜ ƻŦ ǘƘŜ ǘƛƳŜǎ ƻǳǊ ǎǘŀŦŦ ǿƛƭƭ ǘŀƪŜ ǇŜƻǇƭŜ ǘƻ ŀ 
planned activity group or a social group or an 
exercise class and go with them the first time, 
help them, you know, navigate what you do when 
ȅƻǳ ƎŜǘ ǘƘŜǊŜΣ ǿƘƻ ǘƘŜ ǘŜŀŎƘŜǊ ƛǎΧέ 

Create bonding opportunities



Facilitating Attendance (2)

Learn about health, cultural, behaviouralneeds of 
participants

Adapt the program

Up-skill leaders to accommodate participant needs

Cultural inclusion and safety

Use diversity to reduce stigma



Facilitating Attendance (3)

Communicate the varied benefits

Offer at low or no-cost

Facilitate transport



Adherence Barriers

Deteriorating 
health

Loss of motivation

Conflicting 
commitments

Not fitting in

Unsupportive 
programs

Transport issues

Affordability



Fostering Adherence

Foster belonging

Stay in contact

Consultation and/or co-design

Reinforce the benefits

Engage participants as volunteers



Fostering Adherence (2)

Provide incentives and rewards

Build confidence with feedback

Prioritiseenjoyment

Match staff to groups



Professional Development Films

Program awareness
Facilitating attendance
Fostering program adherence


