IEPCP Partnership Evaluation 2016

PROFESSIONAL DEVELOPMENT PROGRAM

INTRODUCTION:

In 2015-6 Inner East PCP offered a range of professional development opportunities. Some were
hosted entirely by IEPCP and others were collaboratively planned and delivered. The following is a
summary of the reach of the training program and the evaluation of those sessions by participants.

It is also recognised that the Inner East PCP collaborates extensively with other organisations to
support forums and training across priority areas in the EMR. The following evaluation summary is
concerned only with capacity building activity either fully organised by the Inner East PCP or in which
we were a key partner.

When collating this information it was noted that a limitation on evaluation of the training program
is the variability of evaluation questionnaires. Future action could include the development of a
standardised, consistent, evaluation form for participants of workshops, training and conferences.

Number of organisations

Activity Attendees L
participating

Your Shout! Action on Alcohol

(in collaboration with the 149

Action on Alcohol Flagship

group)

Anxiety and Depression in 9 8
Older People

Health Literate Organisations: 76 38

(in collaboration with OEPCP)

2 1
Dementia Diagnosis 4 7

Facilitating Case Conferences

(In collaboration with OEPCP, 7 5
delivered by Hassard

Consulting)
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FEEDBACK

Your Shout! Action on Alcohol:

(in collaboration with the Action on Alcohol Flagship group)

Attendees learned about the links between alcohol and violence, the challenges for local
government, what the data can tell them, and potential ways forward.

‘Good networking — | believe that a regional reference group should be created to advocate to
State government’

There is ‘a need for continued commitment to partnerships and working together to influence
change’

‘A good range of different professionals here in one room listening to different conversations’

Anxiety and Depression in Older People:

Participants appreciated the sharing of ideas and group discussion, consolidating their learnings,
and the resources.

‘I'll be more mindful/aware of what | am already doing and what else | could do’

‘Thank you for organising one of the best series of workshops | have ever attended in my 30
years of nursing. It’s been invaluable in the content given, how it was delivered, our amazing
presenter, Sunil, the venue, catering etc... can’t thankyou enough!’

Health Literate Organisations:

(in collaboration with OEPCP)

Attendees valued learning about what health literacy is, and why organisations should act. They
were less able to understand how to begin the process of organisational change.

‘I'd like to know more about how to practically apply approaches to health literacy enough to
shift the system’

I would ‘be interested in health literacy being progressed/integrated into local government
planning’

Dementia Diagnosis:

Participants appreciated the comprehensive information about dementia and impact, referral
pathways, and diagnosis and the use of diagnostic tools.

| have ‘increased awareness of resources and services’

| ‘will reflect more on the type of Dementia diagnoses when thinking about supports and
interventions’

| will ‘provide support to other team members in order to identify needs to diagnose Dementia’
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FEEDBACK

Facilitating Case Conferences:
(in collaboration with OEPCP, delivered by Hassard Consulting)

e Participants appreciated sharing experiences, having the opportunity to reflect, and the tools,
skills and processes they learned.

e ‘Enjoyable on all levels — informative, thought provoking, interactive’

e ‘The tools and skills are applicable beyond case conferencing...’

RESULTS

Activity 1
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Evaluation measured: Content
e engagement

Facilitating Case Conferences (In collaboration _
with OEPCP, delivered by Hassard Consulting) [

KEY RESULT INDICATORS

Key
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